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Narrative/Assumptions for FY 2023 - 2024 Estimated Spending

Revenue
Total Revenue is projected to be over budget by a net amount of $4,758,917.
Ad-Valorem Tax Revenue is projected to be over budget by $649,817 as more than 95% of
the tax revenue is expected to be received.
Investment Income is projected to be over budget by $4,285,000.  The current interest rate is
1.08% with Wells Fargo and 5.52% with Florida Prime, which is higher than the 2% budgeted.
The Administrative Services Organization (ASO) revenue is expected to be received at the
budgeted amount.
Other Community Partner Revenue is projected to be under budget by $176,500 because
summer services expenses and revenue will be lower than budgeted.
Miscellaneous Income is projected to be over budget by $600.

Expenditures
Program Expenditures

Total Program Expenditures are projected to be under budget by $8.1 million.
o Continuation Grants are projected to be under budget by $2.9 million.

Negotiated Continuation Contracts were under budget by $633,587. A net
amount of $181,198 was reduced from contracts during the year leaving
$452,389 unallocated.
Estimated under spending of the remaining continuation contracts is $2.5
million.

o Unallocated Program Funding is projected to be under budget by $5.2 million based
on contracts awarded year to date.

Operating Expenditures
Salaries and Benefits are projected to be under budget by $37,183 because of vacant
positions throughout the year.
Contracted Professional Services are projected to be under budget by $4,203.
CBHC FRC Occupancy Expenditures are projected to be under budget by $9,094.
Facilities Expenditures for the Palm Avenue building are projected to be under budget by a
net amount of $28,929.
Other Operating Expenditures are projected to be over budget by a net amount of $155,716.
This includes under spending in local travel and meeting travel; and overspending in
promotional activities, office furniture, janitorial supplies, computer supplies, IT subscriptions
and training and events.

Capital Expenditures
Capital Expenditures are projected to be under budget by $2.1 million because the build out
of the new CB FRC Brandon facility will not begin until FY 2025.

Mandatory Government Fees
The Mandatory Government Fees are projected to be under budget by $197,635 as the
P .
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