FY 2024 - 2025 Annual Budget Report
October 1, 2024 — September 30, 2025
Table of Contents

Page Number

©® N o 0o A~ wW N

18.
19.
20.
21.
22.
24.
25.
26.
27.

Summary (Salmon)

Expenditures Breakdown (Salmon)

Budget Category Definitions (Salmon)

Revenue Schedule (Cream)

Revenue Narrative (Cream)

Program Expenditures & Program Funding (Continuation Grants) (Light Pink)
FY 2024 - 2025 Program Continuation Funding List (White)

FY 2024 - 2025 New Program Funding with Narrative (Green)

Employee Salaries and Benefits Schedule and Narrative (Light Yellow)
Organizational Chart (Light Yellow)

Operating and Other Expenditures Schedule (Light Blue)

Operating and Other Expenditures Narrative (Light Blue)

Building & Capital Reserve / Mandatory Govt. Fees Narrative (Light Blue)
FY 2023 — 2024 Estimated Spending Report (Purple)

FY 2023 - 2024 Estimated Spending Narrative (Purple)

Five Year Projections (Gray)

Assumptions Underlying Five Year Projections (Gray)



October 1, 2024 - September 30, 2025

SUMMARY
Millage Rate: .4589 FY 2023 -
2024 FY 2023 - 2024
Estimated FY 2024 - 2025
Budget Actual Budget

Revenue

Ad-Valorem Taxes 69,295,183 69,945,000 73,997,013

Investment Income 2,220,000 6,505,000 5,679,649

Administrative Senices Organization (ASO) 600,000 600,000 600,000

Other Community Partner Funding 410,000 233,500 410,000

Miscellaneous Income 11,000 11,600 11,000
Total Revenue 72,536,183 77,295,100 80,597,662
Expenditures
Program Expenditures

Program Funding (Continuation Grants) 51,321,375 48,392,840 69,135,524

New Program Funding (unallocated) 9,560,000 4,395,183 6,540,000
Total Program Expenditures 60,881,375 52,788,023 75,675,524
Operating Expenditures

Employee Salaries and Benefits 6,009,787 5,972,604 6,623,666

Contracted Professional Senices 619,784 615,581 552,745

CBHC FRC Occupancy Expenditures 501,949 492 855 534,486

CBHC Facility Expenditures 348,431 319,502 406,819

Other Operating 581,704 737,420 602,353
Total Operating Expenditures 8,061,655 8,137,962 8,720,069
Capital Expenditures 4,000,000 1,862,303 4,000,000
Mandatory Government Fees 1,988,523 1,790,888 1,923,540
Total Expenditures 74,931,553 64,579,176 90,319,133
Net Spend Down of Fund Balance (2,395,370) 12,715,924 (9,721,471)
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Expenditure Breakdown
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Total Program Expenditures include continuation contracts and new program funding.

Mandatory Government Fees includes fees for the tax collector, property appraiser, and city storm
water.

Direct Operating Expenditures include program support staff, conference center expenditures,
ONEhillsborough staff, Administrative Services Organization (ASQ) operations, and occupancy for
the Children’s Board Family Resource Centers (CB FRC).

Administrative Operating Expenditures include all other operating expenditures including facility,
finance, information technology, human resources, executive office, senior staff, and public relations.

Capital includes the purchase and buildout of property for a new Children’s Board Family Resource
Center.
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Budget Category Definitions

e Revenue

Ad-Valorem Taxes includes current and delinquent ad-valorem tax revenue and excess fees
returned to the Children’s Board originally paid to the County based on the tax revenue.
Investment Income includes revenue from various interest-bearing accounts.
Administrative Services Organization (ASO) funding represents contributions from other
funders specifically designated for use by providers in the community, managed by the
Children’s Board ASO staff. These dollars are also included in the program expenditure line.
An example is the Hillsborough County Board of County Commissioners (BOCC).

Other Community Partner funding represents funds contributed from community partners
that are added to our provider contract amounts and included in the program funding line, for
example, the School District of Hillsborough County and Hillsborough County BOCC.
Miscellaneous Income consists of match revenue from the insurance company, cash back
from the credit card, and any other miscellaneous revenue received during the year.,

e Expenditures

Program Funding (Continuation Grants) represents provider contracts funded by
Children’s Board, property tax revenue and funds contributed from our community partners.
This amount also includes the dollars managed through the ASO to provide support to
participants of case management programs.

New Program Funding (unallocated) includes dollars budgeted for new program contracts
and one-time funding that will be released and awarded by a competitive or application
process.

Employee Salaries and Benefits include wages paid to all non-contractor employees.
Benefits represent costs provided for salaried and hourly wage employees including Federal
Insurance Contributions Act (FICA), life and health insurance, short-term and long-term
disability insurance, unemployment, and retirement benefits.

Contracted Professional Services represents amounts budgeted for contracted information
technology services, legal, media buys, auditing, and other professional services.

Facility Expenditures represents necessary costs to operate the Children's Board offices,
conference center, and seven (7) CBHC Family Resource Centers (CB FRC) occupancy
expenditures, including utilities, information technology, maintenance, and repairs.

Other Operating contains staff training, conference and meeting travel, postage, insurance,
promotional activities, printing, supplies, advertising for Truth In Millage (TRIM), budget ads
and other public notices, memberships, and subscriptions. Also included are support
activities with provider agencies and community organizations for training and events.
Capital Expenditures include the budget for building expenditures.

Mandatory Government Fees include Tax Collector’s fee, Property Appraiser's fee as well
as the City Storm Water fee.

TABLE OF CONTENTS

























































Narrative/Assumptions for FY 2024 - 2025 Budget

Operating and Other Expenditures Continued

o Mandatory Government Fees

This line has decreased by $64,983 (3.3%) for a total of $1,923,540, representing 2% of the total

FY 2024 - 2025 budget.

Tax Collector’s Fees are based on 2% of ad valorem tax revenue received. This line is expected
to increase based on the tax base for a FY 2024 - 2025 total of $1,495,540.

Property Appraiser’'s Fees are approximately .57% of ad valorem tax revenue. This line is
expected to decrease based on a change in estimate calculation logic.

The City Storm Water Fee budget is estimated at $3,000.
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Narrative/Assumptions for Five Year Projections

Revenue:

The Ad-Valorem Tax Revenue is budgeted at the millage rate of .4589 (the same rate as FY
2023 - 2024) in all fiscal years presented.
The current estimated increase in the property tax base for FY 2024 - 2025 is 6.9%.
The future property tax base value estimates (as of January 2024) from The Florida Office of
Economic and Demographic Research are:

o FY 2025 - 2026 is estimated to increase by 7.9%.

o FY 2026 - 2027 is estimated to increase by 6.8%.

o FY 2027 - 2028 is estimated to increase by 6.5%.

o FY 2028 - 2029 is estimated to increase by 5.8%.

Operating Expenditures:

Salaries and benefits are increased 3% in all future fiscal years presented.
Health insurance benefits are budgeted at an increase of 10% in all fiscal years presented.
Liability and building insurance are increased by 20% in all future fiscal years presented.

Regular facilities operating expenditures are increased 5% in all future fiscal years presented.

Other operating expenditures are increased 5% in all future years presented.

Mandatory Government Fees:

Mandatory Government Fees are increased at the rate of increased revenue each year.

Program Expenditures:

Program Funding (Continuation Grants)

o The portion of new program expenditures in each year that are not considered one-
time funding are added to the continuation funding list in future years.

o A 4% increase was added for the majority of the remaining continuation contracts for
each fiscal year presented.

New Program Funding (Unallocated)

o New program funding is budgeted based on expected revenue and spend down from
the fund balance. Additional dollars have been added in FY 2026 — 2027 for the re-
release of Leading Grant funds. Additional dollars have been added in FY 2027 —
2028 for the re-release of Uniting Grant funds.

.

Fund Balance:

The Governmental Accounting Standards Board (GASB) Statement No. 54 provides required
categories to be used when presenting the Fund Balance portion of the financial statements.

A portion of the Total Fund Balance is reserved and committed.

The categories and definitions are included on the previous page.

Budgets for fiscal years 2024- 2025 through 2028 - 2029 include a systematic spend down of
the Fund Balance.
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