
Children’s Board of Hillsborough County	
PRO 2024 – 08 Request for Proposals (RFP)
Leading or Uniting Grant-Youth Success and Family Support
Attachment (#2) – Matrix / Work Plan

Agency:  	Effective Date: 7/8/2024 – 9/30/2024

Program:  

	Primary Focus Area: 

	Process Objective (What)
	Program Activities (How)
	Responsible Parties
(Who)
	Expected Outcomes
(Why)
	Indicator
Measurements
(Evidence)
	Data
Source
(Where)
	Time of Measurements
(When)
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