CHILDREN’S BOARD OF HILLSBOROUGH COUNTY
BOARD EXECUTIVE COMMITTEE/ BUDGET WORKSHOP

August 24, 2023 ~ 2:00 PM
AGENDA

MISSION: The Children’s Board invests in partnerships and quality programs to support the
success of all children and families in Hillsborough County.

CALL TO ORDER R. DeLaVergne
Quorum Verification R. DeLaVergne
Attendance Verification K. Austin

PUBLIC COMMENT R. DeLaVergne

The Children’s Board of Hillsborough County welcomes comments from the public.
Those who wish to address the Board may do so at this time. Those addressing the
Board should state their full name and affiliation for the official record. In the interest
time, we ask that one person be designated to speak on behalf of a constituency and
that all comments are limited to 3 minutes.

DISCUSSION ITEMS
1. Program Updates M. Negron
ACTION ITEMS
1. Approval; May 11, 2023 Board Executive/Finance Meeting Minutes R. DeLaVergne
2. Approval; Final FY 2023-2024 Millage Rate and Budget T. Williams
NEW BUSINESS
ADJOURNMENT R. DeLaVergne
IMPORTANT DATES TO REMEMBER
Board Executive Meeting September 15, 2023 4:30 PM
Preliminary TRIM Meeting September 15, 2023 5:01 PM
Regular Board Meeting September 28, 2023 3:00 PM
Final TRIM Meeting September 28, 2023 5:01 PM

Agenda - CBHC Executive and Budget Workshop -August 24, 2023



CHILDREN’S BOARD OF HILLSBOROUGH COUNTY
EXECUTIVE/FINANCE COMMITTEE

MEETING MINUTES
May 11,2023 -12:00 PM

Subject

Executive/Finance Committee
Meeting

Facilitator

Robin DeLaVergne, Chair

Location

Children’s Board

Board/Committee
Members PRESENT

Robin DeLaVergne, Chair
Katherine Essrig, Vice-Chair - absent
Beth Pasek, Secretary, Treasurer

Date

May 11,2023

Time

12:00 PM

Actual Time

12:02 PM - 12:09 PM

Call to Order

The meeting was called to
order at 12:02PM

Kelley Parris, E.D.

Other Attendees

No.

Topic

Kristina Austin, Recorder
Dave Adams, Board Attorney
Paula Scott, CBHC Staff

Tonia Williams, CBHC Staff
Maria Negron, CBHC Staff - absent
Genet Stewart, CBHC Staff

Jan Houser, CBHC Staff

Dexter Lewis, CBHC Staff - absent
Jamie Robe, CBHC Staff
Rebecca Bacon, CBHC Staff

SUMMARY
Highlights

L CALL TO ORDER

Robin DeLaVergne, Board Chair, called the meeting to order at 12:02 PM.
R. DeLaVergne requested K. Austin verify attendance.

A quorum was achieved.

II. PUBLIC COMMENT

None.

III. | ACTION ITEMS

1. April 13,2023

Executive/ Finance
Committee Minutes

Motion (1)

R. DeLaVergne requested approval of the April 13, 2023 Executive/Finance Committee
Meeting Minutes.

Motion by Beth Pasek to approve the April 13, 2023 Executive/ Finance Committee
Meeting Minutes; second by Robin DeLaVergne. Motion carried (2-0).

V.

DISCUSSION ITEMS

1. Search Firm Update

K. Parris provided the following update regarding the search firm for the Executive
Director position:
e Ford Webb was chosen as the search firm;
e  Mr. Webb, of Ford Webb plans to conduct individual interviews with the Ad- hoc
Committee members and any other Board members desiring input;
e Aninvitation will be extended to any Senior Staff members interested in
interviewing with Ford Webb. Any members of staff interested in applying for
the position should refrain from an interview with Ford Webb;

CBHC Board Executive/Finance Committee

May 11, 2023 - 12:00 PM
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SUMMARY CONT.

No. | Topic Highlights
IV. | DISCUSSION ITEMS CONT.

1. Search Firm Update A disclaimer has been requested for insertion into the search firm contract advising all
cont. applicants to refrain from communication with Board members or staff individually or
by proxy during the selection process.

D. Adams is currently reviewing the contract to be signed by Ford Webb and the
Children’s Board.

2. Legislative Update K. Parris updated the Committee on bills that passed the House and the Senate during
the 2023 Legislative Session:
e SB 204 - Creates a task force to determine why children run away from foster
care and requires DCF to submit certain monthly reports to the task force;
e SB 226 - Creates a process for adult dependent children to obtain support from
their parents;
e SB 254 - Limits gender treatment for minors and payment for treatment for
adults;
e SB 272 - Creates a children’s ombudsman and requires notification of foster
childrens’ rights;
e SB 404 - Limits the release of autopsy reports of minors who died of domestic
violence;
e SB 664 - Requires concurrent permanency planning in CBC contracts;
e SB 1064 - Requires DCF conduct a trauma screening on kids when they are
taken into care;

e HB 121- Expands KidCare eligibility.

ADJOURNMENT The meeting adjourned at 12:09 PM

APPROVALS

1. Motion by Beth Pasek to approve the April 13, 2023 Executive/ Finance Committee Meeting Minutes; second by
Robin DeLaVergne; motion carried (2-0).

READ AND APPROVED BY:

Robin DeLaVergne, CBHC Chair and
Executive /Finance Committee Chair

CBHC Board Executive/Finance Committee May 11, 2023 - 12:00 PM
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www.ChildrensBoard.org ACTION ITEM NO. 2
Approval of Millage Rate and FY 2023-2024 Budget

Initiator: Tonia Williams, Director of Finance
Action: Approval of FY 2023-2024 Millage Rate and Budget

Date: Executive/Finance Committee Meeting, Thursday, August 24, 2023

Recommended Action

Provide approval of a Millage rate of .4589 and FY 2023-2024 Budget of $74,931,553.

Background

e The attachment to this Board memo provides detail of the FY 2023-2024 revenue and
expenditures along with a five-year projection of revenue and expenditures.

Attachment

A. FY 2023-2024 Annual Budget



FY 2023 - 2024 Annual Budget Report
October 1, 2023 — September 30, 2024
Table of Contents

Page Number
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15.
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19.
20.
21.
23.
24.
25.
26.

Summary (Salmon)

Expenditures Breakdown (Salmon)
Budget Category Definitions (Salmon)
Revenue Schedule (Cream)

Revenue Narrative (Cream)

Program Expenditures & Program Funding (Continuation Grants) (Light IPink)

FY 2023 - 2024 Program Continuation Funding List (White)

FY 2023 - 2024 New Prograrn Funding with Narrative (Green)

Employee Salaries aind Berefits Sichedule and Narrative (Light Yellow)
Organizational Chart (Light Yellowr)

Operating enc Other Expenditures Schedule (Light Blue)

Operaling and Other Expenditures Narrative (Light Bluz)

Building & Capital Reserve / Mandatory (Gevt, Fees Narrative (Light Blue)
FY 2022 -- 2023 Estimeated Spending Report (Purple)

FY 2022 - 2023 Estimated Spending Narrative (Purple)

Five Year Projections (Gray)

Assumptions Underlying Five Year Projections (Gray)
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