CHILDREN'’S BOARD OF HILLSBOROUGH COUNTY
BOARD EXECUTIVE/FINANCE COMMITTEE

JUNE 10, 2021 ~12:00 PM
AGENDA

MISSION: The Children’s Board invests in partnerships and quality programs to support the
success of all children and families in Hillsborough County.

Conference Call: 1-813-515-8094
Access Code:479 204 397#

CALLTO ORDER A. Mayts
Quorum Verification A. Mayts
Attendance Verification K. Austin

PUBLIC COMMENT A. Mayts

The Children’s Board of Hillsborough County welcomes comments from the public.
Those who wish to address the Board may do so at this time. Those addressing the
Board should state their full name and affiliation for the official record. In the interest
time, we ask that one person be designated to speak on behalf of a constituency and
that all comments are limited to 3 minutes.

ACTIONITEMS

1. Approval; May 13, 2021 Board Executive/Finance Meeting Minutes A. Mayts

2. Preliminary Approval; FY 2021-2022 Millage Rate and Budget T. Williams

3. Approval; Children’s Board of Hillsborough County Fund Balance Policy T. Williams
DISCUSSION ITEMS

1. Program Updates M. Negron
NEW BUSINESS

1. Grand Opening of Plant City Family Resource Center P. Scott
ADJOURNMENT A. Mayts
IMPORTANT DATES TO REMEMBER

Regular Board Meeting June 24, 2021 3:00 PM

Executive Finance Committee/Budget Meeting August 26, 2021 12:00 PM

Regular Board Meeting August 26, 2021 3:00 PM

Agenda - CBHC Board Executive and Finance Committee Meeting -June 10,2021



CHILDREN’S BOARD OF HILLSBOROUGH COUNTY
BOARD EXECUTIVE/FINANCE COMMITTEE

MEETING MINUTES
MAY13,2021-12:00PM

Executive/Finance Committee Meeting  [NETH= May 13,2021

12:00 PM
12:00 PM - 12:23 PM

| Subject

Time

Facilitator Andy Mayts, Vice- Chair

Actual Time

Children’s Board

West One Conference Room
Conference Call: 1-813-515-8094
Access Code: 479 204 397#

The meeting was called to order

Call to Order at 12:00 PM

Location

Board/Committee
Members PRESENT

Other Attendees

Robin DeLaVergne, Secretary/Treasurer

Board/Committee
Not Present

Edwin Narain, Chair

phone

Kelley Parris, E.D.
Kristina Austin, Recorder
David Adams, Board Attorney via

Tonia Williams, CBHC Staff
Paula Scott, CBHC Staff
Maria Negron, CBHC Staff

Trish James, CBHC Staff
Jamie Robe, CBHC Staff
Jan Houser, CBHC Staff

No. | Topic Highlights
L CALLTO ORDER Andy Mayts, Vice-Chair, called the meeting to order at 12:00 PM.
IL PUBLICCOMMENT None.
[II. | ACTIONITEMS
1. April 8,2021 Board A. Mayts requested approval of the April 8, 2021 Executive/Finance Committee meeting
Executive/Finance minutes.
Committee Minutes
Motion by Robin DeLaVergne to approve the March 11, 2021 Executive/Finance
Motion (1) | Committee Meeting Minutes; second by Andy Mayts. Motion carried (2-0).
DISCUSSION ITEMS

1.FRC/CB Incident (s)

K. Parris provided an update on an incident that occurred at the Town and Country Family
Resource Center. Lutheran Services Florida (LSF) sentaletter to the individual, Elena
Luyo addressing their concerns.

2.Racial Equity
InvestmentUpdate

K. Parris updates the Committee on the collaboration with the Vistra Communication
Racial Equity Investment Committee:
e Thefinal report should be completed by May 21, 2021;
e Informationis beinggathered on schools and zip-codes. This datawill be used in
conjunction with the report information to analyze the housing stabilityin those
geographic areas.

A copy of the final report will be provided to Board members at the next Board meeting.

3.Glazer Update

K. Parris informed the Committee of Glazer’s decisionto utilize the space at the Plant City
location for rotating exhibits. Itis anticipated three (3) exhibits will be featured each year.

CBHC Board Executive/Finance Committee
May 13,2021 -12:00 PM
Page 10of 2




No. | Topic Highlights
4.Covid-19 Vaccine K. Parris advised the Committee of the following Covid-19 vaccination statistics:
Update e Thedaily number of vaccines administered at the Covid-19 clinichas seen a significant

reductioninits distribution rate;

e Distributionis expected to increase when the vaccination eligibility age range lowers
to include ayounger subset of the population;

¢ Onthe date of the meeting, the clinic began to offer the Johnson and Johnson vaccine.

K. Parris informed the Committee of several developments involving the Department of
Children and Families (DCF):
o Thereisan ITN fora Community Based Care Lead Agency for Circuit Thirteen (13);
e Eckerd made application for Pinellas and Pasco County under their current name;
e They have applied to cover Hillsborough County under the name, Children and
Family Partnership of Hillsborough County, Inc.
e DCF has notified the Children’s Board of a primary prevention grant that would allow
the Family Resource Centers to serve as the hub.

Lastly, K. Parris provided the Committee with an overview of the swearingin process for
the newly appointed officers.

5.Program Updates M. Negron provided an update on the following:

e An introduction to the Covid-19 kits created by the partnership between
Rebuilding Tampa Bay and the Asthma Coalition;

Interest has been expressed in the kits by CBHC;

Performance Improvement Plan (PIP);

Status of the Uniting Grant that services the Palm River-Clair Mel area;

Funding Release Schedule was reviewed;

Status of the Social Enterprise Competition

A potential Partnership through a Match Grant with Florida State University for the
Professional Development for Teachers.

A. Mayts requested information on the price and potential availability of the Covid-19 kits
for Family Resource Center members and their families.

ADJOURNMENT The meetingadjourned at 12:23 PM

APPROVALS

Motion by Robin DeLaVergneto approvethe April 8, 2021 Executive/Finance Committee Meeting Minutes.
Second by Andy Mayts. Motion carried (2-0).

READ AND APPROVED BY:

Andrew Mayts, CBHC Chair and
Executive/Finance Committee Chair

CBHC Board Executive/Finance Committee
May 13,2021 -12:00 PM
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ACTIONITEMNO. 2
Preliminary Approval of Millage Rateand FY 2021 - 2022 Budget

Initiator: Tonia Williams, Director of Finance
Action: Preliminary Approval of FY 2021 - 2022 Millage Rate and Budget

Date: Executive / Finance Committee Meeting, Thursday, June 10, 2021

Recommended Action

Provide Preliminary approval of a Millage rate of .4589 and FY 2021 - 2022 Budget of $56,104,652.

Background

e The Board Approved Preliminary FY 2021 - 2022 Millage Rate and Budget must be filed
with Hillsborough County by July 1, 2021.

e This budget includes a spend-down of $754,928 from the fund balance.

e Attachments to this memo provide detail of the FY 2021 - 2022 revenue and expenditures
along with a five-year projection of revenue and expenditures.

e A final detailed presentation of the FY 2021 - 2022 Budget will be made at the August 26,
2021 budget workshop.

e The Final Millage Rate approved by the Board cannot be higher than the preliminary rate
submitted to Hillsborough County onJuly 1, 2021.

Attachment

A. FY 2021 - 2022 Preliminary Budget

AGENDA






Children's Board Of Hillsborough County
Fiscal Year 2021 - 2022 Budget
October 1, 2021 - September 30, 2022

SUMMARY
Millage Rate: .4589 FY 2020 -
FY 2020 - 2021 FY 2021 -
2021 Estimated 2022
Budget Actual Budget

Revenue

Ad-Valorem Taxes 49,762,422 50,255,000 | 53,310,724

Investment Income 231,000 109,600 66,000

Administrative Senices Organization (ASO) 1,410,000 1,405,000 1,405,000

Other Community Partner Funding 410,000 275,996 410,000

Miscellaneous Income 156,000 160,000 158,000
Total Revenue 51,969,422 52,205,596 55,349,724
Expenditures
Program Expenditures

Program Funding (Continuation Grants) 35,107,604 31,334,393 38,212,782

New Program Funding (unallocated) 9,165,000 3,939,291 8,445,000
Total Program Expenditures 44 272,604 35,273,684 | 46,657,782
Operating Expenditures

Employee Salaries and Benefits 4,529,438 4,027,839 4,776,768

Contracted Professional Senices 377,433 297,639 444 091

CBHC FRC Occupancy Expenditures 414,540 389,973 420,889

CBHC Facility Expenditures 340,755 429,406 312,459

Other Operating 441,081 299,310 452,575
Total Operating Expenditures 6,103,247 5,444 167 6,406,782
Capital Expenditures 1,431,000 1,431,000 1,500,000
Mandatory Government Fees 1,436,553 1,349,620 1,540,088
Total Expenditures 53,243,404 43,498,471 56,104,652
Net Spend Down of Fund Balance (1,273,982) 8,707,125 (754,928)
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Expenditures Breakdown

m Total Program

Expenditures

s Mandatory Government
Fees

« Direct Operating
Expenditures

# Administrative Operating
Expenditures

® Capital

| 83%

Total Program Expenditures include continuation contracts and new program funding.

Mandatory Government Fees includes fees for the tax collector, property appraiser, and city storm
water.

Direct Operating Expenditures include program support staff, conference center expenditures, and
Children’s Board Family Resource Center (CBHC FRC) occupancy expenditures.

Administrative Operating Expenditures include all other operating expenditures including facility,
finance, Information Technology, Administrative Services Organization (ASO) operations, human

resources, executive office, senior staff, and public awareness.

Capital includes the purchase of assets greater than $5,000.

AGENDA



Budget Category Definitions

Revenue

Ad-Valorem Taxes includes current and delinquent ad-valorem tax revenue and excess fees
returned to the Children’s Board originally paid to the county based on the tax revenue.
Investment Income includes revenue from various interest-bearing accounts.
Administrative Services Organization (ASO) funding represents contributions from other
funders specifically designated for use by providers in the community managed by the
Children’s Board ASO staff. These dollars are also included in the program expenditure line.
Examples are Eckerd Connects, and Hillsborough County Board of County Commissioners
(BOCC).

Other Community Partner funding represents funds contributed from community partners
that are added to our provider contract amounts and included in the program funding line, for
example, the School District of Hillsborough County and Hillsborough County BOCC.
Miscellaneous Income consists of ASO fiscal agent fees, contributions, and any other
miscellaneous revenue received during the year.

Expenditures

Program Funding (Continuation Grants) represents provider contracts funded by
Children’s Board, property tax revenue and funds contributed from our community partners.
This amount also includes the dollars managed through the ASO to provide supports to case
management programs.

New Program Funding (unallocated) includes dollars budgeted for new program contracts
and one-time funding that will be released and awarded by a competitive or application
process.

Employee Salaries and Benefits include wages paid to all non-contractor employees.
Benefits represent costs provided for salaried and hourly wage employees including FICA, life
and health insurance, short-term and long-term disability insurance, unemployment, and
retirement benefits.

Contracted Professional Services represents amounts budgeted for Hillsborough County
information technology services, legal, media buys, auditing, and other professional services.
Facility Expenditures represents necessary costs to operate the Children’s Board offices,
conference center, and CBHC Family Resource Center (CBHC FRC) occupancy
expenditures, including utilities, information technology, maintenance, and repairs.

Other Operating contains staff training, conference and meeting travel, postage, insurance,
promotional activities, printing, supplies, advertising for Truth In Millage (TRIM), budget ads
and other public notices, memberships, and subscriptions. Also included are support
activities with provider agencies and community organizations for training and events.
Capital Expenditures include the budget for building expenditures.

Mandatory Government Fees include tax collector’s fee, property appraiser’s fee as well as
the city storm water fee.

AGENDA



Children's Board Of Hillsborough County

Fiscal Year 2021 - 2022 Budget

October 1, 2021 - September 30, 2022

Millage Rate: .4589

Ad-Valorem Taxes
Current Ad-Valorem
Delinquent Ad-Valorem
Excess Fees Retumed
Total

Investment Income
Interest
Total

Administrative Services Organization (ASO)

DCF
Eckerd Connects

Hillsborough County BOCC

Total

Other Community Partner Funding
School District of Hills County
Hillsborough County BOCC

Total

Miscellaneous Income
ASO Fiscal Agent Fees
Miscellaneous Revenue

Total

Total Revenue

REVENUE SCHEDULE

FY 2020 -

FY 2020 - 2021 FY 2021 -
2021 Estimated 2022
Budget Actual Budget
49,497,422 49,900,000 53,055,724

65,000 55,000 55,000
200,000 300,000 200,000
49,762,422 50,255,000 53,310,724
231,000 109,600 66,000
231,000 109,600 66,000
10,000 5,000 5,000
1,000,000 1,000,000 1,000,000
400,000 400,000 400,000
1,410,000 1,405,000 1,405,000
160,000 160,000 160,000
250,000 115,996 250,000
410,000 275,996 410,000
150,000 150,000 150,000
6,000 10,000 8,000
156,000 160,000 158,000
51,969,422 52,205,596 55,349,724
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Narrative/Assumptions for FY 2021 - 2022 Budget

Revenue

Ad-Valorem Taxes

The FY 2021 - 2022 Hillsborough County tax base estimate is $121,700,000,000, an increase of
7.82% from FY 2020 - 2021. This will be updated in the final budget.
Ad-Valorem revenue is budgeted at 95% to account for the early discounted payment of taxes.
The budgeted Ad-Valorem Tax is based on the millage rate of .4589, which remains unchanged
since FY 2014 - 2015.
o .5000 millage rate is the maximum allowable millage under the Children's Board statute.
o The estimated rolled-back rate is .4377.
Current Ad-Valorem Tax revenue has increased by $3,558,302 (7.2%).
Delinquent Ad-Valorem revenue budget is budgeted at $55,000, a reduction of $10,000 based on
the remaining amount of delinquent taxes reported by Hillsborough County.
Excess Fees Distribution includes the estimated net overpayment of the 2% Hillsborough County
Tax Collection fees that are returned at the end of the year. These fees are budgeted in
mandatory government fees. This estimated amount has not changed from FY 2020 - 2021.

Investment Income

The FY 2021 - 2022 interest revenue is budgeted at .1%, reduced from .4% in FY 2020 - 2021.

Administrative Services Organization (ASO)

This amount includes all funding received from sources listed in the revenue schedule.

DCF funding is contributed by Success 4 Kids & Families for their children’s mental health
program.

Funding from Eckerd Connects is provided for children and caregivers in the child welfare
system.

Funding from Hillsborough County BOCC is provided to serve victims of domestic violence and
Hillsborough County BOCC social services funding is provided for housing supports.

Funds are administered and managed by the Children’s Board ASO and finance staff.

The amount budgeted in this section is also included in the program continuation budget.

Other Community Partner Funding

School District of Hillsborough County provides funding for services provided by The Children’s
Home, Inc. d/b/a Children’s Home Network SEEDS contract (pending final approval).
Funding from Hillsborough County BOCC is provided for year two summer services.

Miscellaneous Income

This line includes Fiscal Agent Fees received from Eckerd Connects to manage ASO funding.
Match funding from the insurance company for 50% reimbursement of the purchase of safety
items.

1.5% cash back from the CBHC credit card is also budgeted in this line.

Total Revenue

Total Revenue for FY 2021 - 2022 has increased by $3,380,302.
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Children's Board Of Hillsborough County
FY 2020 - 2021 Estimated Spending

Revenue
Ad-Valorem Taxes
Investment Income
Administrative Senices Organization (ASO)
Other Community Partner
Miscellaneous Income
Total Revenue

Expenditures

Program:
Program Funding (Continuation Grants)
CBHC Unallocated Program Funding

Total Program Expenditures:

Operating Expenditures
Employee Salaries and Benefits
Contracted Professional Senices
CBHC FRC Occupancy Expenditures
Facility Expenditures
Other Operating

Total Operating Expenditures

Capital Expenditures

Mandatory Government Fees

Total Expenditures

Total Projected Difference

FY 2020 - FY 2020 - FY 2020 -
2021 2021 2021
Estimated Projected
Budget Actual Difference
49,762,422 50,255,000 492,578
231,000 109,600 (121,400)
1,410,000 1,405,000 (5,000)
410,000 275,996 (134,004)
156,000 160,000 4,000
51,969,422 52,205,596 236,174
35,107,604 31,334,393 3,773,211
9,165,000 3,939,291 5,225,709
44,272,604 35,273,684 8,998,920
4,529,438 4,027,839 501,599
377,433 297,639 79,794
414,540 389,973 24,567
340,755 429,406 (88,651)
441,081 299,310 141,771
6,103,247 5,444,167 659,080
1,431,000 1,431,000 -
1,436,553 1,349,620 86,933
53,243,404 43,498,471 9,744,933
9,981,107

AGENDA

21



Narrative/Assumptions for FY 2020 - 2021 Estimated Spending

e Revenue

e Total Revenue is projected to be over budget by a net amount of $236,174.

e Ad-Valorem Tax Revenue is expected to be over budget by $492,578 as more than 95% of
the tax revenue has been received.

¢ Investment Income is projected to be under budget by $121,400. The current interest rate is
.12% which is lower than the .4% budgeted.

e The Administrative Services Organization (ASO) revenue is expected to be under budget by
$5,000 because it is estimated that the ASO will have less expenditures and revenue in the
DCF contract. This will be adjusted in the final budget.

e  Other Community Partner Revenue is expected to be under budget because the co-funded
summer services expenditures were under budget.

e Miscellaneous Income is expected to be over budget by $4,000 because of the cash back
program from Wells Fargo credit cards.

e Expenditures

e Program Expenditures
e  Total Program Expenditures are expected to be under budget by $9 Million.
o Continuation Grants are expected to be under budget by $3.8 Million.
= |tis estimated that the ASO will spend $5,000 less than the allocated amount
of other funder’s allocations and $1.1 Million less in CBHC allocations.
* Negotiated Continuation Contracts were under budget by $530,508. $217,200
was allocated to other services leaving $313,308 unallocated.
» Estimated under spending of the remaining continuation contracts is $2.4
Million.
o Unallocated Program Funding is expected to be under budget by $5.2 Million.
¢ Operating Expenditures
e Salaries and Benefits are under budget by $501,599 because of vacant positions throughout
the year.
e Contracted Professional Services are expected to be under budget by $79,794 because of
under spending in legal services, County IT services, and public relations contracted services.
e Facilities Expenditures are over budget as all the planned projects were not completed by
September 30, 2020 and were completed and paid in FY 2020 - 2021.
e Other Operating Expenditures are expected to be under budget by $141,771. This includes
professional development, subscriptions, local travel, meeting travel, insurance, promotional
materials, printing, and community training.

¢ Capital Expenditures
e Capital Expenditures are expected to be within budget. The build out for the Plant City CBHC
Family Resource Center has not been completed at this time.
¢ Mandatory Government Fees
e The property appraiser’s fee was under budget by approximately $86,000.

22

AGENDA






Narrative/Assumptions for Five Year Projections

e Revenue:
e The Ad-Valorem Tax Revenue is budgeted at the millage rate of .4589 (the same rate as FY
2020 - 2021) in all fiscal years presented.
¢ The current estimated increase in the property tax base for FY 2021 - 2022 is 7.82%.
e The future property tax base value estimates (as of March 2021) from The Florida Office of
Economic and Demographic Research are:
o FY 2022 - 2023 is estimated to increase by 5%.
o FY 2023 - 2024 is estimated to increase by 6.1%.
o FY 2024 - 2025 is estimated to increase by 6.2%.
o FY 2025 - 2026 is estimated to increase by 6.1%.

Operating Expenditures:
e Salaries and benefits are increased 3% in all future fiscal years presented.
¢ Liability and building insurance are increased by 5% in all future fiscal years presented.
e Regular facilities operating expenditures are increased 3% in all future fiscal years presented.
e Other operating expenditures are not increased over the years.

Mandatory Government Fees:
e Mandatory Government Fees are increased at the rate of increased revenue each year.

Program Expenditures:
e Program Funding (Continuation Grants)
o The portion of new program expenditures in each year that are not considered one-
time funding are added to the continuation funding list in future years.
o A 3% increase was added for the majority of the remaining continuation contracts for
each fiscal year presented.
¢ New Program Funding (Unallocated)
o New program funding is budgeted based on expected revenue and spend down from
the fund balance. Additional dollars have been added in FY 2022 - 2023 and FY
2023 — 2024 for the re-release of funds.

Fund Balance:
¢ The Governmental Accounting Standards Board (GASB) Statement No. 54 provides required
categories to be used when presenting the Fund Balance portion of the financial statements.
e A portion of the Total Fund Balance is reserved and committed.
e The categories and definitions are included on the previous page.
e Budgets for fiscal years 2021 - 2022 through 2025 - 2026 include a systematic spend down of
the Fund Balance.

24
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ACTIONITEMNO. 3
Approval of Fund Balance Policy

Initiator: Tonia Williams, Director of Finance
Action: Approval of the Children’s Board of Hillsborough County Board Fund Balance Policy

Date: Executive / Finance Committee Meeting, Thursday, June 10, 2021

Recommended Action

Approval of the Children’s Board of Hillsborough County Board Fund Balance Policy and attached
resolution.

Background

e The Governmental Accounting Standards Board (GASB) Statement No. 54 requires the
Board to establish a Fund Balance Policy that is reviewed and approved each year.
e This statement provides required categories to be used when presenting the Fund Balance
in the Financial Statements.
e The Board Fund Balance Policy was originally approved January 26, 2012.
e Please see the attached Board Fund Balance Policy for the details of the policy, the
category definitions, and items in each category.
0 Section I describes the purpose
0 Section Il includes definitions for each category
0 Section III includes the specific areas that the Children’s Board will include in the
financial statements
e There are no recommended changes from the current policy at this time.

Attachments

A. Children’s Board of Hillsborough County Board Fund Balance Policy
B. Resolution 20/21 - 05 Adopting a Fund Balance Policy

AGENDA



Action Item 3 Attachment A

Children’s Board of Hillsborough County
Board Fund Balance Policy

. PURPOSE

e To establish and maintain reservations of Fund Balance, as defined herein, in accordance
with Governmental Accounting Standards Board Statement No. 54 (GASB 54), Fund
Balance Reporting and Governmental Fund Type Definitions.

0 The categories of Fund Balance, as defined by GASB 54, shall be composed of:
= Non-spendable
» Restricted
=  Committed
= Assigned
» Unassigned
o The Children’s Board of Hillsborough County’s (CBHC) accounting procedures will
determine the classifications for year-end fund balance categories.

. CATEGORY DEFINITIONS PER GASB 54

e Fund Balance — The difference between assets and liabilities in a governmental fund.

0 Non-Spendable Fund Balance
= The portion of fund balance that cannot be spent because of form or because
it must be maintained intact.
e Examples include:
0 Inventory
0 Long-term Receivables
0 Pre-paid Expenses

o Compensatory Absences
0 Restricted Fund Balance

= The portion of fund balance with limitations imposed by creditors, grantors,
laws, regulations, or enabling legislation.
o Committed Fund Balance

= The portion of fund balance that can be used only for the specific purposes
determined by a formal action (resolution) of the organization’s highest
decision making authority.
= Commitments may be changed or lifted only by the organization taking the
same formal action (resolution) that imposed the original constraint.
o0 Assigned Fund Balance
»= The portion of fund balance that includes spendable amounts established by
the board and functions as a declaration of the board’s intent.
Funds in this category are neither considered restricted nor committed.
Intent can be expressed by the governing body or by an official or committee
which the governing body delegated the authority.
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Action Item 3 Attachment A
0 Unassigned Fund Balance
= The residual portion of fund balance that has not been restricted, committed,
or assigned and is available for general purposes.

lll. CHILDREN’S BOARD RESERVATIONS OF FUND BALANCE
e Non-Spendable Fund Balance
o0 This category will consist predominantly of:

» Pre-Paid Expenditures

* Long Term Receivables

= Reserve for Compensatory Absences

o0 The items and amounts in this category are determined during year end processes.
e Committed Fund Balance
0 Building and Capital Reserve

= This amount is to be determined each year as part of the budgetary process.

»= This reserve is designated for use on projects of a capital nature such as
building or building systems improvements and information technology
infrastructure.

0 Minimal Operational Expenditures

=  CBHC will maintain a minimum committed fund balance of 5.01% of budgeted
operating expenditures based on best practices as outlined by the
Government Finance Officers Association.

» This minimum amount will allow CBHC to maintain operations at times when
cash outflow exceeds cash inflow, typically during the first two months of the
fiscal year.

e Assigned Fund Balance
o Amounts in this category to be determined each year as part of the budgetary
process.

» This category consists of future commitments included in the five year
projections that spend down dollars from the fund balance.

e Unassigned Fund Balance
0 Represents the difference between the total fund balance and all other categories.

IV. ANNUAL REVIEW AND DETERMINATION OF FUND BALANCE POLICY
e Compliance with the provisions of this policy shall be reviewed annually.

Effective January 26, 2012
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RESOLUTION 20/21 — 05
OF THE CHILDREN’S BOARD OF HILLSBOROUGH COUNTY
ADOPTING A FUND BALANCE POLICY

Upon motion by Board Member , seconded by Board Member
, the following Resolution was adopted by a vote of _ to

WHEREAS, the Governmental Accounting Standards Board issued Statement No. 54, Fund Balance
Reporting and Governmental Fund Type Definitions, in order to clarify the meaning and reporting of fund
balance on financial statements; and

WHEREAS, the Board desires toestablisha Fund Balance Policy for its governmental funds consistent
with the Governmental Accounting Standards Board Statement No. 54; and

WHEREAS, such a policy has been prepared and a copy thereofis attached; and

WHEREAS, the Children’s Board of Hillsborough County believes that it is necessary, appropriate and in
the public interest to establish fund balancereserves,

NOW, THEREFORE, BE IT RESOLVED BY THE CHILDREN’S BOARD OF HILLSBOROUGH COUNTY, FLORIDA,
IN PUBLIC MEETING THIS 24th DAY OF JUNE 2021 that:

1. The Children’s Board of Hillsborough County adopts the “Children’s Board of Hillsborough County
Fund Balance Policy”, attached heretoand hereby directs the Executive Director to implement said

policy.

2. Allresolutions or parts of resolutions, insofar as they are inconsistent or in conflict with the
provisions of the Resolution, are hereby repealed.

3. This Resolutionshall be effective for financial reporting purposes for fiscalyear 2021 - 2022.

STATE OF FLORIDA

COUNTY OF HILLSBOROUGH

I, Andrew J. Mayts, Jr., Chair of the Children's Board of Hillsborough County, Florida, DOHEREBY CERTIFY
that the above and foregoing is a true and correct copy of the Resolution adopted by the Children's
Board of Hillsborough County, Florida, at its meeting of June 24, 2021, as the same appears of record in

the Minute Book of the Children's Board of Hillsborough County, Florida.

WITNESS my hand and official seal this 24t day of June, 2021.

Andrew J. Mayts, Jr., Board Chair
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Children’s Board of Hillsborough County
Fiscal Year 2021-2022 Funding Plan and Platforms Overview
Platforms are subject to change based on annual budget projections and Board approval.

DRAFT

Q Level (1) - INVESTMENT GRANTS

A contract awarded to an organization that primarily provides universally accessible services throughout
the county with a collaborative approach to service delivery that supports one or more strategic focus
areas. : ' '

Grant Amount Range More than $600,000 - $2,000,000

General Governing Florida Statutes 125.901.

Policies: CBHC funding or resources shall not be used to replace funding for which
other sources are obligated.

Final cost reimbursement request is due 45 days after end of contract term.
No funding extensions allowed.

Core Eligibility: Not for profit organizations legally operating in the state of Florida and
serving Hillsborough County children and their families.

Services align with Children’s Board mission and focus areas.

May utilize subcontractors with agreements to meet outcomes.

Final Board approval required.

Request for Proposal October 2023 (FY 2025 grants start October 1, 2024)

Release Date:

Current Funding Term | FY 10/1/2021 to 9/30/2022 Programs may be awarded
and Funding Period: Six-year term: 10/1/2018 to 9/30/2024 after 10/1/2018 but period
still ends 9/30/2024
Renewal Process / e Contracts that achieve a satisfactory annual contract evaluation are
Annual Review: renewed based on available funding until the end of the Funding Term.

e Contracts that demonstrate areas for improvement may be renewed
with modifications or a provider improvement plan.
e A contract may be terminated with (7) days prior written notice.

General Terms and e Standard

Conditions:

Administrative Service | e Aseligible with case management services; and
Organization (ASO): e Staff training is required.

Indirect Allowed: e Upto10% maximum

(if applicable, subcontractors may also allocate up to 10%)

Number of Measurable

Outcomes and/or e 53

Deliverables

Lead Agent: ¢ $2,500 maximum per subcontract can be added in indirect;
(if applicable) e Provides administrative, programmatic and fiscal oversight of

subcontractor(s); and
e Serves as main liaison with the Children’s Board.

H:\FY22\Contract Funding Platforms Overview 21-2022.docx
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Children’s Board of Hillsborough County

Fiscal Year 2021-2022 Funding Plan and Platforms Overview
Platforms are subject to change based on annual budget projections and Board approval.

DRAFT

&

&

(Level 2) - UNITING GRANTS

A contract awarded to an organization that primarily serves a geographic area or offers
accessible services countywide with a collaborative approach to service delivery that supports
one or more strategic focus areas.

Grant Amount Range:

$150,000 to $600,000

General Governing
Policies::

Florida Statutes 125.901.

CBHC funding or resources shall not be used to replace funding for which
other sources are obligated.

Final cost reimbursement request is due 45 days after end of contract
term.

No funding extensions allowed.

Core Eligibility:

Not for profit organizations legally operating in the state of Florida and
serving Hillsborough County children and families.

Services align with Children’s Board mission and vision.
May utilize subcontractors with agreements to meet outcomes.
Final Board approval required.

Request for Proposal
Release Date:

October 2021 (FY 2023 grants start October 1, 2022)

Current Funding Term
and Funding Period:

FY 10/1/2021-9/30/2022
Five-year term: 10/1/2017 -9/30/2022

Programs may be awarded
after 10/1/2017 but period
still ends 9/30/2022

Renewal Process /
Annual Review:

e (Contracts that achieve a satisfactory annual contract evaluation are
renewed based on available funding until the end of the Funding Term.

¢ (Contracts that demonstrate areas for improvement may be renewed
with modifications or a provider improvement plan.

e A contract may be terminated with (7) days prior written notice.

General Terms and
Conditions:

e Standard or Modified

Administrative Service
Organization (ASO):

e Aseligible for case management services; and
e Staff training is required.

Indirect Allowed: e Up to 10% maximum (if applicable, subcontractors may also allocate up
to 10%)

Number of Measurable |e 4-6

Outcomes/Deliverables

Lead Agent: e $2,500 maximum per subcontract can be added in indirect;

(ifapplicable) e Provides administrative, programmatic and fiscal oversight of

subcontractor(s); and
e Serves as main liaison with the Children’s Board.
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Children’s Board of Hillsborough County

Fiscal Year 2021-2022 Funding Plan and Platforms Overview
Platforms are subject to change based on annual budget projections and Board approval.

DRAFT

(Level 3) - LEADING GRANT

A contract awarded to organizations that primarily provides neighborhood-based services that support at
least one strategic focus area to meet emerging needs or targets underserved populations.

Grant Amount Range:

$5,000 to $150,000

General Governing
Policies:

Florida Statutes 125.901.

CBHC funding or resources shall not be used to replace funding for which
other sources are obligated.

Final cost reimbursement request is due 45 days after end of contract
term.

Funding extensions may be allowed based on anticipated grant period or
type.

Core Eligibility:

Not for profit organizations legally operating in the state of Florida and
serving Hillsborough County children and families.

Services align with Children’s Board mission and vision.

Executive Director and/or Board approval required.

Request for Proposal
Release Date:

October 2021 (FY 2023 grants start October 1, 2022)

Current Funding Term
and Funding Period:

FY 10/1/2021 - 9/30/2022
Four-year term: 10/1/2017 - 9/30/2021

due to COVID-19 Leading Grants extended through
9/30/2022

Programs may be awarded
after 10/1/2017 but period
still ends 9/30/2022

Renewal Process /
Annual Review:

Contracts that achieve a satisfactory annual contract evaluation or
monitoring for deliverables may renewed based on available funding
and type of grant (Match, Emerging Needs or Emergency grants may
not be subject to renewal).

Contracts, as applicable, that demonstrate areas for improvement in
their provider evaluation or monitoring may be renewed with a
provider improvement plan or modification.

A contract may be terminated with (7) days prior written notice.

General Terms &
Conditions:

Standard, Modified, Award Letter or Letter of Agreement

Administrative Service
Organization (ASO):

As eligible for case management services; and
Staff training is required.

Indirect Allowed:

Up to 10% maximum

Number of Measurable
Outcomes/Deliverables

3-4

Lead Agent:

Not Allowed - All awards are direct contracts.

H:\FY22\Contract Funding Platforms Overview 21-2022.docx

AGENDA




Children’s Board of Hillsborough County

Fiscal Year 2021-2022 Funding Plan and Platforms Overview
Platforms are subject to change based on annual budget projections and Board approval.

DRAFT

(Level 4) - TECHNICAL ASSISTANCE (TA) GRANTS
One-time awards to organizations with a total budget of less than $2,000,000 to support efforts in the
areas of capacity building. Grantees are required meet contract deliverables specific to their requested

proposed project.

Grant Amount Range:

Total Allocation: | $225,000

Up to $5,000

General Governing
Policies:

Florida Statutes 125.901.
No amendments allowed for use of budget lapse.
No contract extensions beyond September 30.

Funding cannot be used for salaries, direct service, grant writers, audits,
construction, or costs related to program, and/or agency start up.
Final cost reimbursement due 45 days after end of contract term.

Core Eligibility:

Not for profit organizations legally operating in the state of Florida and
serving Hillsborough County children and families.
Requests align with Children’s Board mission and vision.

Executive Director approval required.

Request for Application
Release Date:

e Annually in October
e [f(2) cycles, the second release is issued in January

Current Funding Term

One-time funding

Contract Start Date:

Time-limited (6) month grants within CBHC fiscal year.

Renewal Process /
Annual Review

e Non-renewable

General Terms &
Conditions:

e Notapplicable: Award Letter

Administrative Service
Organization (ASO):

e Notapplicable

Indirect Allowed: e Notapplicable

Number of e 2-4 based on application and approved budget.
Deliverables:

Lead Agent for e Not Allowed - All awards are direct contracts.

Collaborative Contract:
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DRAFT Funded Providers by Platforms - June 10, 2021 Executive Meeting

Children's Board of Hillsborough County (DRAFT FY 2021-2022)

(Level 1) INVESTMENT GRANTS (More than $600,000)

A contract awarded to an organization that demonstrates working relationships with community-
based agencies that impact a large system of care with universal access for children and their families
in one or more strategic focus areas.

Neighborhood / School

Healthy & Safe

Developing On
Track

Ready to
Learn

Family
Support

Positive Spin, Inc. / Empowering a
Community with Hope (EACH One) ( East;
West; Sulphur Springs, North Tampa &
Temple Terrace)

$

798,978

O

O

Hispanic Services Council, Inc. / La RED de
Padres Activos (The Network of Active
Parents) South County, Plant City, Palm
River, North & West Tampa

998,796

County Wide

Healthy & Safe

Developing On
Track

Ready to
Learn

Family
Support

Bay Area Legal Services, Inc. / Lawyers
Helping Kids

634,797

Champions for Children, Inc. / Parents as
Teachers

1,271,256

Children’s Home, Inc., The D/B/A
Children's Home Network [ Supporting and
Empowering Educational and
Developmental Services (SEEDS)

2,060,000

Early Childhood Council of Hillsborough
County, Inc. / Community Developmental
Screening

658,859

Healthy Start Coalition of Hillsborough
County, Inc. / *Healthy Families
Hillshorough

1,989,580

Healthy Start Coalition of Hillsborough
County, Inc. / *Safe Baby Plus

1,274,070

Hillsborough Community College
Foundation / *Quality Early Education
System

2,364,422

Lutheran Family Services, Inc. / Children's
Board Family Resource Centers

2,700,753

Metropolitan Ministries, Inc. / Homeless
Family Early Intervention Program (First
Hug)

1,354,373

REACHUP, Inc. / *Giving Resources and
Opportunities with Trust and Hope
(GROWTH with Doulas and Dads)

913,246

St. Joseph's Hospital D/B/A St. Joseph's
Children's Hospital / Mobile Health and
Safety Education

1,011,820

University of South Florida Board of
Trustees / *Hillsborough HIPPY Parent
Involvement Project

1,407,396

University of South Florida Board of
Trustees / Program Wide Positive Behavior
Support

745,166
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DRAFT Funded Providers by Platforms - June 10, 2021 Executive Meeting

Children's Board of Hillsborough County (DRAFT FY 2021-2022)

Developing On Ready to Family
County Wide & Neighborhood Healthy & Safe Track Learn Support
Champions for Children, Inc. / The First ® o
Years $ 722,084
Developing On Ready to Family
County Wide MATCH Grants Healthy & Safe Track Learn Support
Hillsborough County School Readiness, Inc.
D/B/A Early Learning Coalition of °
Hillsborough County / School Readiness
Funding $ 810,770
Total Investment Grants $ 21,716,366

(Level 2) UNITING GRANTS (more than $75,000 - up to $600,000)

A contract awarded to an organization that primarily demonstrates a neighborhood focus and a

collaborative approach to service delivery that supports one or more strategic focus areas.

Neighborhood / School

Healthy & Safe

Developing On
Track

Ready to
Learn

Family
Support

Boys & Girls Clubs of Tampa Bay, Inc. /
After-Zone and Middle School Initiative
(Plant City;Town N Country; South County)

$ 498,586

Corporation to Develop Communities of
Tampa, Inc. / 3D Stingrays (Rodgers
Middle)

$ 105,639

Enterprising Latinas, Inc. / Women's
Opportunity Initiative (Wimauma; Ruskin &
Balm)

$ 278,263

Gulf Coast Jewish Family and Community
Services Inc. / Good Afternoon Friends and
Amigos (Reddick and Turkey Creek)

$ 253,995

Housing Authority of the City of Tampa /
Village Link Up (Robles Park Village / C.
Blythe Andrews)

$ 187,345

Learn Tampa Bay / Learning Is Fun
Together (LIFT) (Plant City)

$ 197,966

Parents and Children Advance Together
Literacy Ministries (PCAT) / South County
Literacy Initiative (Ruskin)

$ 195,259

Pregnancy Care Center of Plant City /
Healthy Mom Healthy Babies (East County)

$ 182,722

Seniors in Service of Tampa Bay, Inc. /
Readers in Mation (School and CBFRC
Based)

$ 353,059

Success 4 Kids and Families, Inc. /

Successful Families (South and East County)

$ 395,744
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DRAFT Funded Providers by Platforms - June 10, 2021 Executive Meeting
Children's Board of Hillsborough County (DRAFT FY 2021-2022)

Tampa Bay Community and Family

Development Corporation D/B/A Bethesda
Ministries / Children are Safe and ®
Supported (East Tampa; Palm River/Clair
Mel) $ 178,925

Tampa Metropolitan Area YMCA, Inc. /
Community Learning Center at Sulphur L
Springs $ 295,610

Tampa Metropolitan Area YMCA, Inc. / Fit
and Fun at the Y (Riverview, North Tampa @
& North West) $ 119,252

University Area Community Development
Corporation (UACDC) / Get Moving! Mind, ®
Body, Soul (North Tampa) $ 108,650
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DRAFT Funded Providers by Platforms - June 10, 2021 Executive Meeting

Children's Board of Hillsborough County (DRAFT FY 2021-2022)

Developing On| Ready to Family
County Wide Healthy & Safe Track Learn Support
Big Brothers Big Sisters of Tampa Bay, Inc. ®
/ 1-to-1 Comprehensive Mentoring 523,540
Children’s Home, Inc., The D/B/A
Children's Home Network / *Kinship @] L]
Hillshorough 534,718
Children's Museum of Tampa, Inc., The
D/B/A Glazer Children's Museum / ®
Children's Board Free Tuesday 193,924
Children’s Museum of Tampa, Inc., The
D/B/A Glazer Children’s Museum / Learn O ®
& Play Tampa Bay 530,000
Computer Mentors Group, Inc. / KidsCode ®
and TeenTech 184,195
Crisis Center of Tampa Bay, Inc. / Gateway °
Services 374,500
DACCO Behavioral Health, Inc. / *Family ® o o
Focus 462,727
Dawning Family Services / A Path to
Prevention 243,840
Dawning Family Services / From Shelter to °
Stability 324,317
Early Childhood Council of Hillshorough ° o
County, Inc. / Inclusion Support Services 420,054
Fz.amil.y Enrichment Center, Inc., The / o o ®
Kinship Care 276,459
Famiy Healthcare Foundation, Inc. / ®
Connecting Kids to Care 216,936
Florida State University / Cognitively °
Guided Instruction 101,970
Gulf Coast Jewish Family and Community °
Services, Inc. / Woman to Woman 498,208
Healthy Start Coalition of Hillsborough ° o
County, Inc. / Healthy Steps Hillsborough 349,100
Hillsborough Education Foundation, Inc. 399,654 ] O
Lifecare Network, Inc. d/b/a Choices °
Clinics / LifeNet 146,400
Lutheran Services Florida, Inc. /
Community Collaboration for Strong ®
Families 275,000
Mental Health Care, Inc. D/B/A Gracepoint o °
/ Family Infant/Child Wellness 449,912
Metropolitan Ministries, Inc. / C.R.EA.T.E. ° o
School Age Program 352,616
Nonprofit Leadership Center of Tampa
Bay, Inc. / Capacity Building: Training and
Consultation 172,375
Preserve Vision Florida, Inc. / Children's ®
Vision Health and Safety Services 205,400
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DRAFT Funded Providers by Platforms - June 10, 2021 Executive Meeting

Children's Board of Hillsborough County (DRAFT FY 2021-2022)

REACHUP, Inc, / Stronger with Involved

Focused Fathers $ 215,297
Rebuilding Together Tampa Bay, Inc. / °
Safe and Healthy Homes for Families $ 377,880
School District of Hillsborough County / °
Renaissance myON Reader $ 100,000
Spring of Tampa Bay, Inc., The / Family ®
Safety from Domestic Violence $ 222,083
St. Joseph's Hospital D/B/A St. Joseph's
Children's Hospital / Supporting ®
Motherhood and More $ 118,305
Tampa Metropolitan Area YMCA, Inc. / ®
*Mobile Swim and Education $ 238,733
University of South Florida Board of
Trustees / Helping our Toddler's o °
Developing our Children's Skills (HOT DOCS
& DOCS K-5) $ 246,285
Total Uniting Grants $ 12,105,443

Developing On Ready to Family
Neighborhood Match Healthy & Safe Track Learn Support
[ ]
Developing On| Ready to Family
County Wide Healthy & Safe Track Learn Support
Feeding America Tampa Bay, Inc. d/b/a ®
Feeding Tampa Bay / Feeding Minds $ 64,000
Tampa Hillsborough Homeless Initiative / °
UNITY Information Network g 50,000

(Level 4) TECHNICAL ASSISTANCE (TA) GRANTS (Up to $5,000)
One-time awards to organizations with a total operating budget of less than $2,000,000 to support
efforts in the areas of capacity building.

Capacity Building Awarded:
Safety Grants Awarded:
Total TA Grants $ -

*Lead Agent with Subcontractors(s)
® Primary Outcome(s)
O Secondary/Tertiary Outcome(s)
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Children’s Board of Hillsborough County

Procedure Name: Provider Improvement Category: Program Support
Plan
Effective Date: October 1, 2011 Revision Date: October 1, 2011; May 28,

2013; September 17, 2015; July 9, 2016;
May 26, 2017; January 10, 2018; June 1,
2021

Purpose:

In order to ensure that Children’s Board of Hillsborough County (CBHC) funding is used in the
most effective and efficient manner, funded agencies (known as “Providers™) are required to
demonstrate how funding is helping children and their families, through contract requirements,
program reports and measureable performance outcomes.

CBHC funded agencies that fail to meet the contractual outcomes or deliverables, fiscal
requirements (including ASO), or are deemed out of compliance with administrative
requirements such as those in the General Terms and Conditions of the contract are identified
and resolution strategies are developed through a Provider Improvement Plan (PIP). This
procedure outlines levels of non-compliance.

Out of Compliance Notification: An Out of Compliance notification may be sent to the
Provider prior to a Provider Improvement Plan being recommended.

e Issued when a CBHC staff member has attempted communication but the Provider is
non-responsive.

e Contract Manager will inform Director of Programs, upon consultation with the
Executive Director, it may be determined that a Provider requires a written notification
with an adjusted deadline date for meeting specific directive(s). The notification will
include applicable consequences if the expectation is not met.

e Providers who comply with the Out of Compliance directive will be advised in writing.

e Providers who do not comply with the Out of Compliance notification will be notified in
writing of the possible consequences that may be imposed with deadline dates included
(as applicable) or may be placed on a Provider Improvement Plan (Level will be
determined based on circumstances).

Providers that are placed on a (PIP) will be monitored more regularly by the assigned CBHC
Contract Manager or Fiscal Representative in addition to standard monitoring requirements.

LEVEL 1

Contract Issue — Provider has not successfully addressed or completed a contractual obligation
or is Out of Compliance with a contract expectation.

|. Contract Issues may include but are not limited to:
e difficulty in achieving service levels or program outcomes;
e services are not being implemented at the level specified in the contract:
e position vacancies (related to the contract) that have not been filled;
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Children’s Board of Hillsborough County

e there is excessive attrition of staff; excessive unexpended funds or other fiscal issues
(untimely submissions, inaccuracy, etc.):

e non-compliance with submitting documentation per General Terms and Conditions or
deadlines; and

e other contractual or performance concerns.

2. Procedures:

a. Plan Development — The CBHC Director of Programs will meet with staff assigned to the
contract to discuss the identified concerns. The concerns will be shared with the Provider in a
face to face meeting. The Contract Manager will document the information on the Provider
Improvement Plan form and indicate the effective date next to “Contract Issue”. Once finalized,
the Provider Improvement Plan must be signed by the Provider’s authorized official as listed in
Attachment (5) of the Provider Agreement in addition to the CBHC Executive Director and
Director of Programs.

b. Monitoring — Contract Manager will follow up on action steps with other CBHC assigned
staff (if applicable) and with Provider based on dates outlined in the plan.

¢. Documentation - A signed copy of the Provider Improvement Plan form will be placed in the
contract file and appropriate electronic master file located on the CBHC shared drive for the
appropriate fiscal year.

d. Notifications - The CBHC Director of Programs will notify the CBHC Executive Director,
and CBHC Senior staff if a Provider has been placed on a (Level 1) “Contract Issue™.

A Provider Improvement Plan form documenting the required actions and due dates will
be transmitted to the Provider’s authorized official within seven (7) business days of the meeting.

e. Extension — If a Provider requests an extension to complete a Provider Improvement Plan
Contract Issue, the extension must be pre-approved by the CBHC Director of Programs.

f. Plan Result:

o If the Contract Issue is resolved by the deadline date, the Provider will be notified in
writing by the CBHC Director of Programs. A copy of the signed result copy of the
Provider Improvement Plan will be sent to the Provider and placed in the contract file.

o If the Contract Issue is not resolved by the deadline date(s). including any approved
extension, the Provider will be placed on a (Level 2) “Performance Improvement Plan™.
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Children’s Board of Hillsborough County

LEVEL (2)

Performance Improvement — The Provider did not successfully comply with the contract issue
(Level 1), out of compliance notification, or has presented an infraction that requires notifying
the Provider Board Chair and CBHC Executive Board.

1. Performance Improvement issues include but are not limited to:

e multiple inaccuracies identified by a data integrity check:

e demonstrated weakness in agency infrastructure to support the level of service:

e excessive attrition of staff; excessive unexpended funds or other fiscal issues (repeated
untimely submissions, inaccuracy, etc.);

e non-compliance with use of measurement tools or submitting documentation/data as
requested; and

e other contractual or performance concerns.

2. Procedures:

a. Plan Development —-CBHC Contract Manager and CBHC Director of Programs will meet
with CBHC staff having regular contact or working knowledge of the agency to discuss the
identified performance issue(s).

CBHC staff will then meet with the Provider program and/or fiscal staff and any
authorized official to discuss pertinent facts, issue(s), actions and deadlines to draft a
Provider Improvement Plan form. Once finalized, the Provider Improvement Plan must
be signed by the Provider authorized official and Board Chair as listed in Attachment (5)
of the Provider Agreement and the CBHC Executive Director or designee.

b. Monitoring — Progress under the Provider Improvement Plan will be monitored at specified
intervals with updates to assess progress being made in accordance with the deadlines specified.

¢. Documentation - A signed copy of the Provider Improvement Plan form will be placed in the
contract file and appropriate electronic master file located on the CBHC shared drive for the
appropriate fiscal year.

d. Notification — The CBHC Director of Programs will notify the CBHC Executive Director,
CBHC Senior staff, CBHC Executive Board and the Provider’s Board Chair if a Provider has
been placed on a (Level 2) Performance Improvement.

A Provider Improvement Plan form documenting the required actions, due dates and any
potential sanctions will be transmitted to the Provider’s authorized official with a copy to the
Providers Board Chair within seven (7) business days of the meeting.

e. Extension — If the Provider requests an extension, it must be pre-approved by the CBHC
Executive Director or designee, and changes must be documented on the Provider Improvement
Plan Form. If the Provider Improvement Plan deadlines are approved and extended, performance
will be re-evaluated by the amended date.

Page 3 of 5

AGENDA



Children’s Board of Hillsborough County

f. Plan Result:

o When the Provider Improvement Plan is successfully completed, the CBHC Executive
Board, Provider and Provider Board Chair will be notified in writing by the CBHC
Director of Programs. A signed copy of the Provider Improvement Plan will be sent to
the Provider and placed in the contract file.

o If the Provider Improvement Plan is not resolved by the deadline date(s), including any
approved extension, the Provider will be placed on a (Level 3) “Program of Concern™.

LEVEL 3

Program of Concern - The Provider did not successfully comply with one or all of the action
items in the (Level 1) or (Level 2) Provider Improvement Plan, demonstrates new contract
violations, and/or has presented an infraction that requires notifying the Provider Board Chair
and CBHC Executive Board.

1. Programs of Concern issues include but are not limited to:
e Failure to address concerns previously identified;
e Failure to achieve desired service levels or outcomes performance; and
e Failure to utilize CBHC funds according to the budget/budget instructions or repeated
lack of fiscal accountability.

2. Procedures:

a. Plan Development — The CBHC Executive Director or designee and the Provider’s authorized
official and Board Chair will meet to discuss the contract deficiencies requiring corrective
actions and deadlines for completing the required action(s). In addition, CBHC will advise the
Provider of any, sanctions to be imposed if the Provider does not satisfactory comply with the
Provider Improvement Plan by the specified date(s).

b. Monitoring - CBHC will draft a Provider Improvement Plan form. Once finalized, the
Provider Improvement Plan must be signed by the Provider authorized official and Board Chair
as listed in Attachment (5) of the Provider Agreement and the CBHC Executive Director or
designee.

c¢. Documentation — A signed copy of the Provider Improvement Plan form will be placed in the
contract file and appropriate electronic master file located on the CBHC shared drive for the
appropriate fiscal year.

d. Notifications — The CBHC Director of Programs will notify the CBHC Senior Staff. the
CBHC Executive Board and the Provider’s Board Chair if a Provider has been placed on a
(Level 3) Program of Concern.

A Provider Improvement Plan form documenting the required actions, due dates and any
potential sanctions will be transmitted to the Provider’s authorized official with a copy to
the Providers Board Chair within three (3) business days of the meeting.
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Children’s Board of Hillsborough County

e. Extensions — Not applicable on a (Level 3) Provider Improvement Plan

f. Plan Result:

o When the Provider Improvement Plan is successfully completed, the CBHC Executive
Board, Provider and Provider Board Chair will be notified in writing by the CBHC
Director of Programs. A signed result copy of the Provider Improvement Plan will be
sent to the Provider and placed in the contract file.

o If the Provider Improvement Plan is not resolved by the deadline date(s), the appropriate
sanctions will be approved by the Executive Director and the most senior CBHC Board
officer available.

Sanctions may include but are not limited to:
» Withholding of payments:
» contract termination; or
» suspension of the CBHC Provider Contract in whole or in part. Refer to
Attachment (3), General Terms and Conditions, Section (16). Performance.
g. Notification of Sanctions:
o Notification will be in writing via certified letter to the Provider’s authorized official
and to the Provider’s Board Chair by the CBHC Executive Director.
o Withholding of reimbursement will be reported to an officer of the CBHC Board.
o Reimbursement may resume after the Provider has met such conditions as the
Executive Director and an Officer of the CBHC Board have approved.
o Notice of resuming payment action will be reported at the next Board meeting.
o Ifthe sanctions involve terminating the contract, actions must be taken in accordance
with Attachment (3), General Terms and Conditions, Section (16). Termination in
addition to completing the Contract Closure Checklist.
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_/ | _Contract Issue

Provider Agency:
Sub-Contractor:
Program Name:

)

Children’s Board of Hillsborough County
Provider Improvement Plan Form (last revision date: 01/10/2018)

_/_/_ Performance Improvement' _/ / Program of Concern? - Completion Date:

Background / Issue(s) Requiring Action:

CBHC Contract Manager:

CBHC Fiscal Representative:

Final Result:
Strategies to Action Steps Responsible Interim Due Completion | Progress Notes Including
Achieve Desired Parties Reporting Date® Date Final Result
Result Date(s)
CBHC Signature Datesiscle Sl Provider Signature Date: _ /_

Printed Name

Authorized Official
Printed Name

2 Programs at the Provider Improvement Plan & Program of Concern levels will be reported to the Provider Agency Board of Directors & CBHC Board.

* Due Dates cannot be changed without prior CBHC approval.
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BEHAVIOR TARGET POPULATIONS
3. At least 75% of a minimum of # children demonstrate improved social-emotional Eoﬁ
competence.

1. Social Skills Improvement System (S51S) Rating Scales (ages 3 and up)

2. Eyberg Child Behavior Inventory (ages 2 and up): A decrease from pretest to posttest of 7 raw score points on the ECBI Intensity Scale
for participants with pretest raw scores of at least 131 (clinical range) or a posttest score of 130 or below for participants scoring 130 or
below (normative range) at pretest.

3. BRIGANCE Inventory of Early Development

4. Preschool and Kindergarten Behavior Scales 2nd Edition (PKBS-2) (ages 3-6)

5. Model-based (program specific).

CIRCUMSTANCE
4. At least 95% of a minimum of # children (34 months of age or younger) will access <>
developmental screening services for early identification of developmental concerns. E ﬂ

1. Case Notes (including screening scores), referral consent forms: Developmental screening scores (or re-screening scores when
applicable) are consistent with age-appropriate ranges or children are referred with consent to Early Steps.

5. At least 95% of a minimum of # children (older than 34 months of age) will 2
access developmental screening services for early identification of developmental B ﬂ

concerns before they start Kindergarten.
1. Case Notes (including screening scores), referral consent forms: Developmental screening scores (or re-screening scores when
applicable) are consistent with age-appropriate ranges or children are referred with consent to Child Find or ECC screening.

6. At least 85% of a minimum of # individuals have increased concrete supports. :g B’ﬁ

1. FRIENDS Family Support Program Outcome Survey: A score of 5 or higher on TODAY scores for questions 2 and 5.
2.Case Notes: Date of linkage for referrals to concrete support(s) related to their developmental needs.

7. At least 85% of a minimum of # children identified with a hearing concern are <
linked with a medical assessment. B ﬂ

1. Case Notes: Date of completed medical assessment.

8. At least 85% of a minimum of # children identified with a vision concern are <>
linked with a medical assessment. B ﬂ

1. Case Notes: Date of completed medical assessment. o
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CIRCUMSTANCE TARGET POPULATIONS
19. At least 70% of a minimum of # Early Childhood Education (ECE) programs 4@ =
demonstrate progress towards achieving or maintaining high quality. TR '3 ﬂ

1. Business Administration Scale (BAS) /Program Administration Scale (PAS): An increase in Average BAS Item Score from pretest to
posttest or an increase in Average PAS Item Score from pretest to posttest.

2. Program Quality Assessment (PQA): An increase in Grand Average Classroom Score (all classrooms summed and averaged) from
pretest to posttest for Infant -Toddler or Preschool PQAs or an increase in Average Family Child Care Score (all items summed and
averaged) from pretest to posttest for Family Child Care PQAs.

3. Entrepreneurial Operating System (EOS) Organizational Checkup: An increase in total EOS Organizational Checup score from
pretest to posttest with posttest scores of at least 50.

4. Model-based (Program Specific)

20. At least 75% of a minimum of # youth have improved self-esteem. l

1. CDC Self-Esteem Inventory: An increase in total score from pretest to posttest OR maintenance (with no decreases from pretest) of a
total pretest score of at least 24 on the CDC Self Esteem Inventory.

2. Schwarzer Self-Efficacy Scale: An increase from overall pretest to posttest score on the 10 question Schwarzer Self- Efficacy Scale.

3. Individual Protective Factors Index: An increase in total score from pretest to posttest with a minimum posttest score of at least 13
OR maintenance (with no decreases from pretest) of a total pretest score of at least 42 on the Individual Protective Factors Index Survey.
4, General Self-Efficacy - Sherer (GSESH)

5. Curriculum-based (per program model)

21. At least 95% of a minimum of # children have on-time grade promotion.
(For Reporting Only--Outcome: Children with on-time grade promotion) | !

1. End of year report card or summer notice of promotion: On-time promotion to the next grade level.
(For Reporting Only: Number of children promoted on-time by grade level)

22. At least 95% of a minimum of # youth have on-time grade promotion or graduate.
(For Reporting Only--Outcome: Youth with on-time grade promotion or graduation)

1. End of year report card or summer notice of promotion/graduation: On-time promotion to the next grade level or graduate on-time.
(For Reporting Only: Number of youth promoted on-time by grade level or number of youth graduated on-time) 16
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